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 For Immediate Release
Arnold on AAP Lawsuit:

Disintermediation, Not Copyright Infringement

Is Google’s Real Threat to Publishers

--“U.S. publishers chase windmills while ignoring Google’s real challenge to the traditional approach to scholarly and professional publishing”--

The lawsuit by the Association of American Publishers (AAP) filed recently against Google reveals that publishers misunderstand the real and much larger threat to them posed by Google, says the author of The Google Legacy, the provocative e-book that has helped change how the world views Google.

“Google’s Print Library project is not the real threat,” says Stephen E. Arnold, whose metro Louisville, Ky.-based Arnold Information Technology (Arnold IT) consultancy specializes in online systems and services.   “Publishers apparently don’t understand or don’t believe that Google has figured out how to restrict users to viewing a certain number of pages from a document. Publishers are unaware of Google’s technology that can display a chunk of a source document when a page view is not necessary. A search for a phrase won’t result in your receiving an entire document or book.  Google is explicit in its statement that documents in its scanning program will not be downloadable in their entirety.  Maybe Google should explain its technology and security system more clearly.  Publishers may wish to revisit Google’s security technology.”

Google’s real threat to publishers, says Arnold, is the Mountain View, Calif., company’s  ability to deal directly with authors and publish their new works on line.  “Google’s computing platform—faster, cheaper and simpler to operate than systems now available from competitors—gives Google virtually unlimited publishing capability,” Arnold notes.  “Nothing prevents Google from morphing into a publisher.  The real threat to publishers from Google is their disintermediation. There’s no hard evidence to suggest that Google Publishing, Inc. is on the horizon. But the easiest way for Google to avoid copyright quagmires is for Google to become a publisher.  Google can store, index, market, and vend books, white papers, and data sets with relatively trivial changes to its existing applications.  U.S. publishers chase windmills while ignoring Google’s real challenge to the traditional approach to scholarly and professional publishing.”
In a section of The Google Legacy entitled “Online Access and Disintermediation,” (pps. 248-49), Arnold notes:  

 

“Is Google’s positioning of Print and Scholar as muddled as it seems?  . . . With a bit of reflection, Google may be—wittingly or unwittingly—creating an opportunity for Google to disintermediate any entity between an author and a researcher.

 

* * *

 

“. . . What if Google implements its Wallet or electronic payment program so authors can upload their work and sell it on Google?  . . .  As long as authors make some money, Google is probably acceptable as a publisher, indexer, abstracter, marketer and bookseller.”

 

* * *

 

“The dotted line [referring to the illustration on p. 248] shows Google’s option of going direct to authors for content.  If Google accepts content directly from authors, Google could disintermediate the classic ‘middlemen’ in publishing.”

The AAP, a Washington D.C.-based trade association of  approximately 300 U.S. publishers, announced Oct. 19 that it had filed suit that same day in U.S. District Court for the Southern District of New York on behalf of five of its members-- The McGraw-Hill Companies, Pearson Education, Penguin Group (USA), Simon & Schuster and John Wiley & Sons.  The suit asks the court to rule that Google infringes on a copyrighted book by scanning the entire books without the copyright owner’s permission.  It seeks a court order preventing Google  from doing so without permission of the copyright owner.  [see http://www.publishers.org/press/releases.cfm?PressReleaseArticleID=291]

Google’s Print Library Project, announced last year, has as its objective the scanning and digitization of millions of published books.  Books to be scanned include both those in the public domain and those still under copyright protection. 

Before The Google Legacy, the public—from journalists to high tech companies and technology analysts—perceived Google to be a search company or an advertising company.  In The Google Legacy, Arnold introduced Google watchers to a radically new view of the high-flying, publicly-traded West Coast company.  Arnold’s study triggered an avalanche of more than 20,000 articles and Web postings responding to the thesis of his seminal September 2005 study.

Google, said Arnold, is this era’s transformational computing platform that could be about to unseat Microsoft from its throne.  A series of incremental hardware and software innovations “not fully appreciated by Google’s competitors, analysts, or users” mean that “Google is poised to be the next Microsoft,” says Arnold in his book’s first chapter.  “The net of these advantages,” he adds, “is that Google does not have a search system.  Google has a supercomputer that delivers applications.   Some of these applications are free for the user; for example, search.”  Others are applications for which Google may charge.  

“Google,” Arnold further notes in the book, “can introduce applications that can challenge Microsoft Office or weave together desktop search, the Google Appliance and the Googleplex [Arnold’s adaptation of Google’s name for its Mountain View, Calif., headquarters complex to stand for Google’s computing platform] to create a platform on which to build enterprise applications.”

About the Author

A sought-after consultant, popular lecturer and established author on technology, Stephen E. Arnold has six books and over 50 articles appearing in a wide range of media to his credit. Among his books are five on the Internet, including Internet 2000: The Path to the Total Network (1994), Publishing on the Internet: A New Medium for a New Millennium (1996) and New Trajectories of the Internet (2001).  These books identify trends, impacts and new technologies.  His previous study, The Enterprise Search Report, now in its second edition, is a comprehensive overview of 28 search solution providers and best practices.  Arnold, who heads Arnold Information Technology (www.arnoldit.com), is based in the Louisville, Kentucky, suburb of Harrod’s Creek.  He will deliver a four-hour Google seminar at Information Today’s KMWorld & Intranets conference in San Jose, Calif., on Nov. 14 and appear as a keynote speaker and track coordinator for VNU’s Online Information international search conference held in London on Nov. ​​​30, 2005.

The Google Legacy (Infonortics, Tetbury, Gloucestershire, England; www.infonortics.com; September 2005). Available in online PDF version only; $180.00 per download at http://www.infonortics.com/publications/google/google-legacy.html; 280 pages .  ■    
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